CASE STUDY

Value Creation Through
Asset Transformation

(REEF] - BEF7X Super-Prime (55~ NMEERE

€40M . ASSET TRANSFORMATION

Approx. 1,000 sqm | Paris 7th | 2021-2024 | Strictly Off-Market
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01 INVESTMENT THESIS

From fragmented ownership to a coherent Super-Prime asset

MOEUEERTT, BIGSERY Super-Prime &7

Located in Paris’s 7th arrondissement, the property comprised HAIBVHIMHAR L TR EBRETASHNE, mEEE BRI,
approximately 1,000 sqm distributed across several independent FINERENENEN, BEHERTEMNAI—FREIERENX ERIEER
residential units. Hotel Particulier,

2021

The thesis was based on active transformation - not simply market

€4OM appreciation.

ACQUISITION RRBEN—HRREENNZEL, MmAEREIFEHR LK.
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02 VALUE CREATION

Four workstreams. One objective: unlock embedded value.

METFEL, — 1 Bin: BRI RSENIUNME

01

ADMINISTRATIVE DE-
LEGAL & OWNERSHIP RISKING
EERFNES 1TH M BERERR

Copropriété — Monopropriété
Stakeholder & shared-service
coordination

Urbanisme - ABF
Permis de construire - PC purgé

AAriane REAL ESTATE

03

ARCHITECTURAL
TRANSFORMATION

BAENEE

Architect + AMO - Curage
Coherent townhouse circulation &
proportions

04

SURFACE
OPTIMISATION

ZEMMEML

Approx. +10%
floor-surface optimisation

PARIS - PRIME & SUPER-PRIME ADVISORY



03 DE-RISKING

The Value Of Certainty Fully developed architectural project

B “AEER" HATITHIREN

J  Approved building permit

o/ Third-party challenge period cleared

2 - Y

o/ Heritage-authority coordination

/  Comprehensive strip-out completed

A future purchaser no longer had to underwrite the same level of
planning and execution uncertainty.

AEILRELHFABR "—INREFRER" , fE—IRCSHIBRESChHEE
=RYE.
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04 OPTIONALITY

Certainty + Optionality
e + 1EEAN

ACQUIRE & CUSTOMISE TURNKEY DELIVERY

Acquire the de-risked asset and complete the interiors according to Retain the professional team and project framework to pursue the
the purchaser’s own requirements. development through to turnkey delivery.

ERARERITIRIMLE, RIEEFEFHRTEAMEGIRIT. REEES LS SRAraEiEH, HINE BPASERkEEEsEhE R 3T tAREZ (Y.

The principal upstream risks had been addressed - without removing the purchaser’s ability to personalise the final
residence.

AAriane REAL ESTATE PARIS - PRIME & SUPER-PRIME ADVISORY



05 EXIT STRATEGY

Maximum relevance, not maximum exposure

AR, MERAWILEE

STRIC TLY For an asset of this scale, the objective was not to generate the largest possible

number of viewings. It was to identify the right purchaser.
OFF-MARKET

3JFL£91,000m BIEBRFAARGRE, EIEEERARZ1004ER, = The Right Buyer,

R 9 R 20 2024 €57M

MONTHS QUALIFIED VIEWINGS EXIT

AAriane REAL ESTATE PARIS - PRIME & SUPER-PRIME ADVISORY



06 VALUE AT A GLANCE

ASSET TRANSFORMATION ~ +€17M

€40M - - €57M

Asset profile Multiple residential units Hotel particulier
Ownership Fragmented structure Coherent single asset
Planning Execution uncertainty Defined execution path
Architecture Fragmented configuration Fully developed project
Surface Existing configuration Approx. +10% optimisation
Exit — Strictly Off-Market

Additional project expenditure: approx. €500K strip-out & preliminary works + approx. €150K design/planning work, plus carrying costs, charges and taxes.

* Certain case-study information has been adjusted to preserve client confidentiality. Gross value increase, not net investment return.
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07 OUR ROLE

From Real Estate Transaction to Real Estate Asset Advisory

NEit=325, BRI EEE

e _) = _) @ _) e _) REPOSITION _) .

We identify embedded value and coordinate the legal, administrative, architectural and commercial expertise required
to unlock it.

INBlIRRBET S EMBIES, FHAREER, 70, BRSHHER, BEREEAARELE, BEEMHERLAHESEME.
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